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  原著作者


  罗伯·艾伦（Robert G. Allen）


  罗伯.艾伦借由研习会、书籍和视听教材，教大家如何累积财富。他著有《免头期款》（Nothing Down）和《创造财富》（Creating Wealth），两本书高踞《纽约时报》（New York Times）畅销书第一名，艾伦也是“赖利金现场”和“早安美国”的固定来宾，并曾登上《华尔街日报》（Wall Street Journal）、《贝伦式》（Barron's）、《游行》（Parade）、《时人》（People）和《读者文摘》（Reader's Digest）等刊物的封面人物。艾伦毕业于杨百翰大学（Brigham Young University）的MBA。


  罗伯·艾伦的网站是：www.multiplestreamsofincome.com


  译者简介


  陈正芬


  伊利诺大学香槟分校会计硕士，曾服务金融业与服务业十余年，现为专职翻译，译有《跟顾客搏感情》（麦格罗·希尔出版）、《炼心术》（大块文化出版），《候诊室里的菩萨》（商智文化出版）。


  要点整理


  投资（Investment）


  投资的定义是购买具有增值能力的资产，以期获得收益与资本利得。投资和投机的差别在于，投资是指在承担适当的风险下，未来能赚取长期、稳定的报酬；而投机则追求短期暴利，并且承担较高的风险。


  德国知名投资大师，与美国的沃伦·巴菲特（Warren Buffet）享有同样地位的安德烈·科斯托兰尼（Andre Kostolany），以长达八十年的投资经验，将投资的精髓归纳如下：（1）投资者有两类：固执的和犹豫的，胜利者是固执的人。固执的投资者必须具备四种要素：金钱、想法、耐心和运气；（2）敢与众不同，逆向操作是成功的秘诀；（3）指数取决于一件事，就是傻瓜比股票多，还是股票比傻瓜多。科思托兰尼认为在投资市场中，每个人都应该做“投资者”，而不是“投机家”，因为只有少数的投机家会获得最后的胜利，但投资者就长期来看，只要用小量的金额，就能累积巨额财产。（以上内容摘自《一个投机者的告白》，商智文化出版）


  资讯创业家（Infopreneur）


  资讯创业家是指，借由提供市场上大多数人需要的资讯，并加以创造、包装和营销，然后从中获取利润。雅虎的创办人杨致远，可以说是资讯创业家的典范。随着网络业的兴起，雅虎不断转型，从资料库转变为资讯媒体，提供更宽广的资讯交换平台。雅虎成功的秘诀在于能不断提供别人没有的服务、不断扩大客户需求，并提高客户的使用量，进而获得利润。


  选择权（Options）


  选择权是一种允许买方在某特定期间或时点，以约定的价格买卖某标的物的契约。如为买进标的物的权利，称为买权；卖出标的物的权利则称为卖权。选择权的买方须支付权利金给卖方，卖方则必须缴交保证金，以避免卖方违约的情况产生。一旦买入选择权标的物市价高于契约所定的履约价格，这时买方便可以履约，赚取价差。但是当标的物市价低于履约价格时，此权利便没有价值，拥有买入选择权的人，可以放弃履约，只损失权利金。选择权的卖方，当买方放弃履约时，可以赚取权利金，但当买方履约时，卖方可能要负担很高的价差。若投资人预期未来股价会上涨，则可买入买权享受股票的利得，同时以较低的价格取得股票；若是预期下跌，则可买入卖权，股价下跌时，便可用较高的履约价格出脱，赚取价差。无论是买权或者卖权的买方，都有权提出履约的要求，但是卖方只有接受履约的义务，不能要求买方履约，双方的权利义务并不相等。



    5分钟摘要

  


  
英文


  成就财务独立（不论你怎么去定义财务独立），学会并运用七项必要的理财绝技：


  阶段一：起步


  学会控制自己的现金流，并养成有效理财和投资的好习惯。


  阶段二：累积


  把不同来源收入组织成特定的财源组合，并且让财富持续成长，最后给自己带来安全感和应变能力。


  阶段三：传给后代


  学会运用一套财务策略，不但能保有财富，未来还可以传给后代子孙。


  
    “这一切给了你什么？一种随心所欲的生活方式。有句西班牙谚语，把这种生活方式的精髓表达得淋漓尽致：‘Salud, Dinero y Amor y Tiempo para disfrutarlo.’意思是：健康、金钱和爱情，加上享受前三项生活要素的时间。生命中部分最令人开心和大部分最令人失望的事，都是源自你对金钱的决定，究竟是体验心灵宁静还是焦虑不断，要看你是否能把钱管好。”


    
      ——罗伯·艾伦
    

  



    MAIN IDEA

  


  
中文


  To achieve financial independence (however you may personally define it), learn and apply the seven essential money skills:


  Phase 1—Starting Out


  Learn how to control your personal cash flow and develop good habits for handling it and investing it effectively.


  Phase 2—Accumulate


  Develop and grow a portfolio of income streams from varied sources-providing security and flexibility in results.


  Phase 3—Legacy


  Learn and then apply the strategies by which wealth can be retained and passed on as a legacy in the future.


  
    "What will all of this get for you? A lifestyle that gives you the freedom to do what you want, when you want, with whomever you want. There is a Spanish saying that captures the essence of this lifestyle: 'Salud, Dinero y Amor y Tiempo para disfrutarlo.'—health, money and love, and the time to enjoy them. Some of life's greatest enjoyments and most of life's greatest disappointments stem from your decisions about money. Whether you experience great piece of mind or constant anxiety will depend on getting your finances under control."


    
      —Robert Allen
    

  


阶段 1　起步　英文


  主要观念


  估值　控制　节省
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  前三项技巧，替往后成功理财打好基础。除非你了解金钱的价值，否则你不会卯足全力管理自己的金钱。无法管理自己的钱，就永远没办法储蓄及投资。除非养成储蓄习惯，否则永远没有闲钱可供投资。


  
支持概念


  累积财富和获得财务自由的过程，永远是建立在健全财务管理技巧上。除非具备这些技能，否则也只是众多财源的过路财神，几乎捞不到好处。


  在开源之前，先看你目前的现金流去哪里了。一般说来，你的财务状况大概会像这样：


  先不说别的，在启动财富累积计划前，先建立一套自己专属的系统，追踪并辨识目前现金的去处。除非持续这么做，否则你将永远原地踏步。


  开源的目标，是不光只拥有一项收入来源，而是在你这辈子当中，有多种收入来源不断让现金流进现金流库，理想的情况是，随时有十笔钱财分别流入，但这很可能是长程计划。在近期的未来，你应该试着在往后十年内，每年开辟一项新财源。


  然而别忘了，一般的看法是，唯有把更多现金流导引到“储蓄投资”，才有可能累积财富；换句话说，即使有高达十笔收入流进现金流库，最好让其他方面的现金流出维持现状，甚至比目前来得更少。如果收入增加，反而导致你将更多钱从现金流库流入其他生活需求，财富累积就无法有所进展，因为你会过着更奢侈的生活。


  好，现在假设你努力增加储蓄与投资的金额，应该按照下列方式循序渐进：


  从此以后，理财的重点将在增加流进现金流库的现金，但方法不是从现有的财源赚更多钱，而是要着手找出不同而独立的财源。理想财源的九项特点，摘要成MONEY TREE的公式：


  M——多重收入来源：基于财务安全的考量


  O——杰出：提供高品质的产品和服务


  N——免头款：在几乎不挹注资金的情况下成就事业


  E——免雇用：外包而不雇用员工


  Y——收益：制造获利极佳的现金流


  T——趋势：走在趋势前端，并顺应趋势


  R——残余价值：无须持续工作的收入


  E——不可或缺：人人需要的产品和服务


  E——热情：用热情卖你喜爱的东西


Phase 1　Starting Out　中文


  Main Idea


  #1—Value it #2—Control it #3—Save it
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  The first three money skills lay a foundation for all future financial success. Until you value money, you won't make any serious effort to control it. If you can't control your money, you'll never be able to save and invest it. And unless you develop saving habits, you'll never have surplus funds to invest.


  
Supporting Ideas


  The process of accumulating wealth and achievement of financial freedom is always built on a foundation of sound financial management skills. Until those skills are in place, any income generated by multiple revenue streams will simply pass through your hands with minimal benefit.


  Before commencing on building multiple streams of income, get some perspective of where your current cash flow goes. Generally speaking, your finances will probably look something like this:


  At the very least, before starting on a wealth accumulation pro-gram, develop your own system for tracking and identifying where your cash currently goes. Until you can do that consistently, you'll never be able to move ahead.


  The objective of developing multiple streams of income is to have not just one, but a number of lifetime income streams flowing into your cash flow pool. Ideally ,you want to get to the stage where you have 10 separate streams flowing in all the time—but that will more than likely be a long-term plan. In the more immediate future, you should try and add one new stream of income each year for the next 10 years.


  Keep in mind, however, the general view that accumulation of wealth will only occur if you channel more of your cash flow into the "Savings and Investments" stream. In other words, even when you have up to 10 income streams flowing into your cash-flow pool, you still want to keep the outflow from all other areas where they now are, or even lower than they are at pre-sent. If the money flowing out of the cash flow pool into other areas of your life increases as your income rises, you'll be no further ahead in accumulating wealth—you'll just have a lifestyle that consumes more cash.


  Now, assuming you're managing to increase the amount of cash you have available to save and invest, there is an order in which you should move forward:


  From this point on, your focus becomes increasing the amount of cash that flows into your personal cash flow pool—not by making more at what you're already doing but by starting separate and distinct income streams. The nine characteristics of the ideal income stream are summed up in the formula MONEY TREE:


  M—Multiple income streams—for security.


  O—Outstanding—offer high quality products and services.


  N—Nothing down—build businesses with little ingoing capital.


  E—Employee resistant—out-source rather than hire employees.


  Y—Yield—generate cash flows that are highly profitable.


  T—Trends—get in front of trends and work with them.


  R—Residual—income without ongoing work required.


  E—Essential—products and services that everyone needs.


  E—Enthusiasm—sell what you love with a passion.


  
阶段 2　累积　英文


  主要观念


  投资　赚钱
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  累积财富的方法，是培养赚钱和投资获利的技能，前几代家庭只靠单一收入（譬如薪水）也能过活，如今几乎每个家庭都得仰赖双薪，未来更需要有来自不同收入的财源组合，万一其中一笔收入因为某种理由断炊，还有调节的空间。


  十种财源


  投资股市


  长期下来，股票增值的速度比任何投资型态要来得更快。因此，股票应该是建立个人财富计划的必要收入来源。


  想从股市投资获利，你必须做到以下几点：


  1．计划持有投资20到25年：


  持股愈久，风险愈低。若是你想趁股市大起大落时买卖股票，不赔钱算你走运。相对地，如果你买了股票并至少持有10年，最好是25年，就有时间弥补市场下跌那几年的损失。


  2．购买由市场上所有股票构成的指数型基金：


  投资指数型基金等于自动分散风险，将风险分散到整个市场，而不会受限于少数几支股票的绩效。投资指数型基金等于赌整个市场会上扬，这是相当稳当的下注方式，因为从1950年以来，市场走升了40年，下跌的只有10年。


  3．每个月增加一点投资：


  显然地，愈早投资，钱替你工作的时间愈久，报酬也愈大。多数人没有一大笔钱可以投资，如果要等到累积了一大笔钱才投资，也许就永远不会跨出投资的第一步。所以说，比较好的办法是每月定额投资。


  每月定额投资不但能逐渐累积资本，也因为“平均成本投资法”（或称“定时定额投资法”）的效应而获益，一旦市场暂时走跌，就是用较低价加码买进的机会。当然，唯有持续按时投资，平均成本投资法的优点才能发挥功效。


  实务上，每月存下的资金约半数应该投入这类长期投资，目标是替投资组合建立保守的基础，并创造未来的财富。


  市面上有关股市投资的资讯多到吓人，大体上多数资讯都该被忽略，因为你的目的并不是要算准进退场时机，而是着眼于长期，所以目前的热门股是什么，或者专家又说了些什么，其实并不重要。听到哪个产业出现投机获利时，别担心，那只是商业上正常起落的一部分。你的重点反而应该是，买更多股票，然后尽可能长期持有。


  加速股市收益


  假设你制定了保守指数型基金投资计划，现在可以把三成储蓄分配给中度积极的股市中期投资。


  你可以利用这些钱投入下列标的：


  1．投资沃伦·巴菲特的专业知识——买进波克夏哈萨威股票，或波克夏哈萨威B股。


  既然巴菲特已经证实自己是有史以来最成功的投资者，就请他帮你管理投资基金吧。


  2．投资纪录最悠久的共同基金：


  凡是长期（至少10年）绩效表现最优良的基金，显然他们的投资策略是正确的。因此，这些基金未来大概还是有胜算，好运总是站在他们那边。买进吧。


  3．投资老牌理财顾问所推荐的股票：


  《休柏理财文摘》（Hubert Financial Digest）（www.hulbertdigest.com）追踪顶尖理财顾问在15年、10年、8年、5年期的绩效。听从老牌绩优顾问的忠告，其他都别管。


  4．投资道琼工业指数中，股价表现最差的股票：


  道琼是由30支股票组成，找出殖利率最高且收盘价最低的五支，投资这些股票。这五支股票的绩效，通常都会超越道琼的整体表现。


  5．考虑投资强化型指数基金：


  强化型指数基金就是一种共同基金，目的是为了获得数倍于其所追踪的指数的获利，例如有些这类基金企图赚取标准普尔500指数1.5倍的获利。投资这些基金，可以使投资组合的获利倍增。


  6．考虑投资类股基金：


  美国股票市场分成196种产业族群或种类。类股基金的投资组合，应该是在单一类股内以绩效最佳的股票，作为投资组合。投资锁定经济体中“热门”类股的基金，可以获得高于正常的获利。另外还有些共同基金可以帮你包办所有工作，像是由“富达精选基金组合”提供的“分散类股基金强力组合”或“焦点类股基金强力组合”。（可以登录www.donaghue.com）


  第一笔财源随市场逐流，第二笔财源则企图战胜市场，因而需要多花点时间、多做点功课才能成功。没有人能每一年都是市场的常胜军，但若加上一点运气，或许好几年都有中上成绩。


  让投资一本万利


  假设你已经把半数资金放在第一个保守的投资标的，30%放进第二个中程投资，现在可以把剩余的20%分配给短期的积极投资，企图每年将本金翻两番。


  若想这样，你要利用下列几种方式：


  
    	财务杠杆——借钱买更多股票


    	选择权——签订未来买进股票的合约

  


  还有下列更积极的投资策略：


  1．卖出买权保证金：


  你可以针对自己的任何股票卖出买权，也就是他人可以在特定日期、以特定价格，购买你拥有的股票的选择权。这种选择权会出现两种情况：


  
    	履约：锁住你的获利


    	到期解约：意味你把买权成本入袋为安

  


  卖出买权可以提高股票的短期报酬，最差的情况是，如果你的股票增值而选择权被履行，一定会获得特定金额的售股收入；如果买权未被履约，你也从股票上赚到现金报酬，把报酬拉高到股价增值的幅度以上。


  2．买进买权后卖出：


  对卖出买权产生些许信心后，接着可以买进买权后卖出。这些合约本身，可以根据合约持有人的选择而买卖或履约。


  由于这是相当专业的投资，在你企图从中获利前，需要做一点有关选择权的功课。芝加哥选择权交易所有多位很棒的自学课程，详情请上www.cboe.com。


  再次强调，这些策略仅限投资现金流的20%，而且只为了制造亮眼的短期获利，绝不能成为投资策略的全部。


  适用这类投资的六项规则如下：


  
    	真正把钱投入前，先用纸上的投资组合练习操作。先在纸上建立成功的纪录。


    	别把输不起的钱拿去投资。这是个高风险、高报酬或高损失的领域。


    	在投入这几类投资标的前，尽可能把功课做好。


    	试着找一位师父：某个懂游戏规则的人。花点代价请他们教你怎么操作。


    	别把太多鸡蛋摆在同个篮子里，设个上限：投资单一交易的资金别超过5%到20%。要谨守这个原则。


    	记住，任何人在多头市场上都看似风光，遇到空头市场时，回过头来纸上谈兵，别再继续亏钱。

  


  买进并持有房地产


  每个人都知道，房地产会随时间增值，即使偶尔会出现短期修正。利用不动产投资赚钱相当浅显易懂，包括下列三项主要活动：


  1．寻找积极的卖方。


  人会基于各种商业或个人理由，而成为积极的卖方。若想发掘这些人，你应该透过下列不同管道：


  
    	阅读报纸的分类广告。


    	跟中介和不动产经纪人谈谈。


    	持续关注每天打交道的对象。


    	开车到在你属意的地段附近兜兜。


    	跟负责没收抵押品的银行行员聊聊。


    	参加房地产俱乐部、联谊会和相关团体。

  


  如果你能找到积极的卖方，因为他巴不得赶快脱手，你就更有机会用好价钱买到房地产，而达成一笔有创意的购屋交易。


  2．有创意地替物超所值的不动产寻找融资：


  一旦发现某人想卖不动产，接下来的挑战是，怎么谈妥融资协议，好压低买方的支付款项。实务上这通常是指利用以下的方法达成这个目的：


  
    	提供卖方抵押品或本票之类的担保品。


    	提出租屋加上买进的优先选择权。


    	提供其他产品或服务当作部分押金。


    	利用押金、个人贷款或信用卡。


    	找可以提供押金的同伴一起投资。

  


  想要达成不动产交易，关键通常是，买方必须以解决卖方困境的姿态出现。如果卖方信赖你，而你又能精确抓住对方的需要和要求，最好让交易结果成为双赢的结果。如果对方认为你努力促成的条件是公平、合理，而且符合他们最迫切的需要，就会提高成功的机率。


  记住：有创意的融资无法让一笔烂交易变好，只能使好交易更棒。烂交易意味没有获利潜力，也就不值得花钱去买，即使半毛钱头期款都不必付。别把宝贵的现金锁在单一的交易上，还奢望某种原因、某个地方或某件事会改变，不会的。


  3．从现金流或增值产生获利。


  好不容易努力买下了不动产，就可以用以下方式替自己制造财源：


  
    	继续以房东的身份把房子租出去。


    	转卖不动产赚差价。

  


  买进不动产后持有的策略重心在赚现金流。换句话说，不动产依然是长期投资组合的一部分，你只是把不动产分租出去，用租金支付抵押贷款和其他持有成本，所以事实上你拥有一项会增值的资产，而且会逐渐、稳定地还本。


  理想上，你应该每年买一项不动产，利用出租这项资产创造现金流，以及追求长期增值的利益；此外，还应该每年再买进另一项不动产，要能在接下来的一年到一年半间转手卖出，赚取增值的利润。


  利用法拍屋和承购权


  由于房地产是不具流动性的投资标的，有时不免让人陷入头寸紧缩的困境，这时就有可能出现廉价求售的机会，为你带来一笔意外之财。


  房地产廉价求售，通常可以在以下两种途径发现：


  1．法拍屋：


  美国每个月有近33500间房子被法拍，每年只要能买卖一间法拍屋，收入很可能超过你的正常年薪。有时，你甚至会遇上廉售的交易，利润好到足以吃一辈子。


  购买法拍屋的时机：


  
    	在法院尚未提交不履行告示之前。


    	在公告法拍之时。


    	在正式的法院拍卖场合。


    	在法院拍卖后。

  


  每个进场阶段各有优缺点，但一般说来，等到法院拍卖过后的弹性最大，在那个时点上，抵押品的持有者会急于将物件脱手。唯一的问题是，如果你常常都等那么久，很可能会让别人捷足先登了。


  记住一件事：人愈急于脱困，可能有的弹性愈大。因为此时他们其实只有两种选择：


  
    	降价直到买方愿意接受；


    	提出更优惠的融资条件。

  


  简单来说，想在房地产捡便宜，法拍屋是获利异常丰硕的一块，开始针对当地有哪几类法拍机会，建立自己的资讯来源，然后积极投入。


  2．承购权：


  不动产的所有人，可以在任何时间签订下具有法律约束力的合约，在双方同意的日期、以双方同意的价格，将不动产卖出。这就叫做承购权。


  只要签订合约时，就指明你可以由你本人或指定人来履行合约，甚至可以把选择权卖给别人赚一笔（在承购合约的签名处后面，添加“且／或指定人”字样，就可以合法容许这种情形）。


  总而言之，多数人认为房地产属于平缓稳定增值的长期投资，这的确是投资房地产的一种方式，但不是唯一方式。法拍和不动产承购权，是从不动产获得短期财源的可行方法。


  购买租税留置权凭证


  赚取18%到50%利息不是梦，而且是政府保证获利，方法就是买进租税留置权凭证。


  租税留置权凭证是由美国各地3300个郡和地方政府发行，以不动产所有人所欠的过期和到期税额为担保。由于地方政府需要经费支付必要服务，因此便创造了租税留置权凭证，出售给民众。如此一来，政府筹得所需的经费，而租税留置权凭证的持有者，则拿到以滞纳金和罚金支付的利息。


  本质上，租税留置权凭证相当于市政公债和国库券，身为投资人的你买进凭证，当政府收到过期税款时，就会寄给你一张本金加利息保证兑现的政府支票。


  租税留置权凭证的面额大小不一，从10美元到100万美元不等。每张凭证的报酬由法律制定，而且各州郡金额不同。这些凭证透过公开拍卖出售，即使不是领有执照的经纪商也可以购买。


  简单地说，租税留置权凭证是建立另一种财源的绝佳机会，主要原因如下：


  
    	小钱也可以开始。


    	你可以赚到22%或更高的政府保证消极利率。


    	政府负责收取未缴纳的税款，偿付你投资的报酬。


    	无需经验、特殊技能、资格、执照、训练或证书，就可以购买。


    	这时你就会知道，为何这种投资标的有“美国的不宣之秘密”之称，为何以往那些“业内人士”是仅限国内少数最有钱、最聪明的投资人。

  


  利用网络营销


  在电脑能够更有效率地追踪业务成果之后，网络营销变得更细致也更有力量，如今网络营销代表一种真正的赚钱机会。


  要成功地做好网络营销，可以采用以下做法：


  1．要找对公司。


  从现有的数百个网络营销计划中，挑选出提供以下各项要素的业者：


  
    	你自己使用的产品和服务


    	能赚取源源不绝收入的薪酬计划


    	健全的公司与管理团队

  


  事实上，在决定是否加入网络公司前，有个问题要问清楚：“我必须让多少顾客注册，才能每月多赚个$500？”业绩标准愈低愈好。如果一般人就可以很容易赚进稳定收入的话，那么有关业务的其他大小事自然会水到渠成。


  2．利用最棒的营销系统。


  别试图把产品卖给你认识的每个人。列出你认为可能想赚外快的21个人，然后寄给每位一整套资料并且追踪大家的反应，目标应该是让其中一位同意成为你的组员。


  这个人加入你的行列后，帮助他从他认识的21个人当中，再收编一至二人。以此类推。不要太贪心，慢慢把网络建立起来。别企图马上就想每月赚进几千元，在你学习这套系统时，只要试着每月多赚几百元即可。


  在当地报纸刊登便宜的分类小广告，这样就能事半功倍地招兵买马。这些广告应该强调，有机会在家建立低成本、高报酬的事业。只要对你寄送的资讯有所回应的人，就把一整套资料寄给对方。


  3．要用对领导体系。


  网络营销长期成功的关键，是有效地管理员工并培养领导者。因此，你必须透过以下做法建立有效领导体系：


  
    	每周举办领导培训课程


    	每周替新团队成员安排训练大会


    	每周召开招募新人的视讯会议，提供团队必要支援

  


  只要做好这三件事，就可以培养并强化团队内部的技能和专业知识。久而久之，你的网络营销组织就会愈来愈有能力可以自给自足。


  基本上，网络营销是利用口碑推荐获利的有效方法，也是关系营销的终极应用，利用个人推荐来创造财源。好的网络营销计划除了会有很多人帮你赚钱而形成的杠杆效应外，关键特点之一是网络营销细水长流的本质：过去的努力，可以让你未来赚取源源不断的收入。


  成为“资讯创业家”


  资讯营销是新千禧年最令人兴奋的商机。借由从销售资讯中获利，就能把热情或专业知识转变成终生的现金流。


  从营销资讯成功获利所需的三项关键技能如下：


  1．锁定大家极有兴趣的领域。


  脑筋快的资讯创业家，不断搜寻迎合市场上多数人立即需求的点子。锁定某个市场后，就致力于创造、包装和营销，能够解决整个市场共同问题的立即性解决方案。


  其实这不如乍看之下的困难，因为任何类型的专业知识，只要适当包装并用独特方式呈现，都会有市场价值的。重点在于，究竟会有多少人是给那种专业知识差不多的评价，以及是否能合理地被诱导付钱来取得技能和知识。


  2．开发令人难以抗拒的持续性营销计划。


  想要营销解决方案，资讯营销人员广泛利用商机创造系统，相关的要件如下：


  
    	印刷品：报告、新闻报、小册子、邮寄传单


    	多媒体：录音带、录影带、CD


    	电话营销


    	数字：网站


    	个人诉求：访谈、演讲、研讨会

  


  最好的营销计划，只专注在一种让人无法忽视的竞争优势或独特的销售提案；换言之，你对潜在顾客提出明确且振奋人心的承诺，是其他人无法相提并论的。好的营销把重点摆在如何快速有效达成结果，同时促使消费者采取购买行动。


  3．跟顾客建立长远的关系：


  好的资讯营人员争取到顾客后，接着会努力推动每位顾客，循着不同价位的联合产品和服务，逐渐提升消费：


  
    	20美元以内：录音带、录影带、研讨会、书籍


    	21到100美元：手册、新闻报、套装录音带、CD


    	101到500美元：实地训练、热线、电传视讯


    	500美元以上：自修课程、互动指导


    	1000美元以上：个人化的密集实做训练

  


  大致说来，这种自然推进的循环，强调把每位顾客的终身价值极大化，让他们从消费低成本商品，逐渐进阶到比较昂贵的后段产品和服务。尽可能利用各种形式销售资讯，就可以从每个点子赚取最大获利。


  资讯营销是个令人兴奋的商机，因为智慧财产正逐渐崛起，成为真正推动经济体前进的财富。只要拥有好点子、又有好方法来包装点子、一份好的营运计划，加上一点毅力，就能利用销售资讯成功制造终身不断的财源。


  出售智慧财产权的使用权


  授权智慧财产是项大事业，也是创造另一种财源的绝佳方式。基本概念很简单，就是把你的点子或形象的使用权卖给别人，对方负责将智慧财产制造成产品或服务，然后透过各种营销方式，将产品商品化，同时付给你源源不绝的权利金。


  授予使用权有四项基本做法：


  1．想出可以授权他人使用的点子：


  （例如：华特·迪士尼利用他自己的想象力，孕育了米老鼠这个人物）。


  2．开发自己的品牌或商标，然后授权他人利用那个品牌或商标制造产品：


  （例如：Hang Ten、美国国家足球联盟、奥运甚至是金牌健身房，主要的收入是授权他人使用自己的商标）。


  3．取得他人新构想的授权，并以这种新构想建立自己的事业：


  （例如：比尔·盖兹从另一家公司取得DOS作业系统的使用权，再用授权的收入建立微软）。


  4．取得销售某项产品的权利，而且这项产品能够强化他人的产品：


  （例如：金顶电池电量测试器的发明人，当初就是在被金顶最大竞争者拒绝了之后，以毛遂自荐的方式找上金顶的，最后让金顶同意将他的产品加入包装，成为金顶电池的一项附件）。


  想从授权点子开辟财源，必须做到以下几点：


  ■利用“收费站”的概念充实你的想法。


  想出几种方法，让自己成为热门实用特定资讯的守门人，这样你只需向每位通过“收费站”的人收取一小笔费用即可。


  ■表现出仿佛你已经是个成功的授权者。


  留意新趋势和新构想。每当你确认有新的趋势出现，就看看有哪些人能从中获益。主动找这些人，询问他们的产品和服务是否有全球授权。你会对眼前的无限商机感到无比惊喜。


  ■花一天到当地图书馆或书店逛逛。


  仔细寻找专利纪录或《纽约时报》的畅销书排行榜，看看哪些发明家或作家尚未充分利用自己的点子。直接和他们取得联系，问他们是否愿意把资讯或产品的权利授权他人使用。


  ■一旦获得授权，赶快找个制造商。


  如果这个点子跟对方目前的业务吻合，而且又能谈妥一个双赢的合约，制造商就会提供你所需要的种子资金、存货，以及配销管道。


  ■让权利金收入成长：


  寻找其他管道和机会，将你的智慧财产授权给其他商业领域。


  商业界人士大多未能充分利用所有现成的授权机会，只要眼光准确，并且将明显的缺口填满，就可以利用授权创意点子轻松创造源源不断的财源。


  建立网络事业


  网络商务十足是历史上最具影响力的商业创新。每个人都应该思考，如何利用网络替自己开辟长期的财源。


  网络商务成功的关键有如下三项：


  1．细心策划上市活动。


  成功的线上商务，一般会建立在下列三种商业模型：


  
    	资讯营销——销售资讯赚取收费


    	网络营销——建立一个组织


    	伙伴计划——以推荐赚取佣金

  


  因此，不要光是帮目前的销售文宣资料建立一个电子版就了事，要根据以上三种做法之一，发展独立的线上业务。换句话说，一头栽进网络商务前，先想好利用网络赚钱的策略。


  2．把每件事自动化。


  别花钱找员工来帮你营销、控管存货、运送、负责客服和整理各种书面资料，可以透过网站将每件事情自动化。如果利用下列工具，你就可以轻松处理这些工作：


  
    	统计程式：分析网站流量


    	电子邮件范本和自动回复功能


    	列表伺服器：姓名和电子邮件地址的资料库

  


  基本上，只要聪明有效地运用科技，网络事业就无须任何员工。利用科技帮你做所有该做的事。


  3．利用网络的流量营销。


  这是网络商务的成败关键。若要想出好的营销点子，就试着把自己当成潜在顾客。想要明白顾客最可能以哪种方式尝试找出你的网站，你可以试试以下的做法：


  利用搜寻引擎逛逛


  注意所有顾客会想阅读的事物


  为了更面面俱到，可以和其他站主聊聊，看什么方法对他们最管用，利用所有的想法制定一个行动策略，替网站制造人气，最常见的做法如下：


  
    	在离线的广告上刊登你的网址


    	到每个搜寻引擎登记你的网站


    	参加线上新闻群组并张贴讯息


    	出租电子邮件名单，并送出邀请函


    	利用网络的免费分类广告


    	利用免费横幅广告、连结和交叉促销


    	利用付费的线上广告


    	用传统离线直销方法

  


  显然网际网络未来将对商务形成重大影响。因此，每个人都应该积极参与开发建立线上业务。久而久之，这部分会成为愈来愈重要的财源。


  
Phase 2　Accumulate　中文


  Main Idea


  #—Invest it #—make it
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  You accumulate wealth by developing the making money and investing money skills. In previous generations, families could survive on one stream of income—a salary, for example. Today, almost every family needs to be a two income family to survive. In the future, a portfolio of separate income streams will be required—meaning that if income from one source runs out for any reason, there will be time to adjust.


  Income Streams


  Invest in the stock market


  Over the long term, stocks gain in value faster than any other type of investment. Therefore, they should be an essential part of your own personal wealth building programs.


  To benefit from stock market investments, you need to:


  1. Plan on holding your investments for 20- to 25-years.


  With stocks, the longer you invest, the lower your risks. If you try and time your purchases and sales to the ebbs and flows of the marketplace, you'll be lucky to break even. By contrast, if you buy and hold for at least 10 years and ideally 25 years, you'll have time to ride out any years where the market goes down.


  2. Buy index funds made up of all the stocks in the market.


  By investing in index funds, you're automatically diversifying your risk and spreading it over the entire market rather than being limited to the performance of just a few stocks. Investing in index funds is effectively betting the market as a whole will go up—which is quite a safe bet because since 1950, the market has gone up for 40 of those years and gone down in only 10 of those years.


  3. Invest a little more each and every month.


  Clearly, the sooner you invest, the longer your money works for you and the better your returns. Most people don't have lump sums to invest, and if they wait until they have a lump sum put together, they may never get started. Therefore, a better idea is to invest a fixed amount every month.


  As well as gradually accumulating capital, this approach also benefits from the effect of "dollar cost averaging"—where if the market goes down temporarily, that's an opportunity for you to buy more at a cheaper price. Naturally, the benefits of dollar cost averaging only come into effect if you continue to invest on a regular basis.


  In practice, around 50-percent of your savings capital each month should be invested in this type of long-term investment. Your aim here is to develop a conservative base for your investment portfolio, and to generate future wealth.


  There is an overwhelming amount of information available about stock market investing. By and large, you should ignore most of it, since you're not trying to time your entry to and exit from the market. You're there for the long haul—so it doesn't really matter what the current hot stocks are or what the experts are saying. Don't worry when you hear about spectacular gains being made in some area or another—that's just part of the normal ebb and flow of business. Instead, your focus should be on buying more stock, and holding it for as long as possible.


  Accelerate stock market returns


  Assuming you have your conservative index funds investment program in place, you can now allocate 30-percent of your savings to moderately aggressive medium-term stock market investments.


  With these funds, you can:


  1. Invest in Warren Buffet's expertise—by buying shares in Berkshire Hathaway or Berkshire Hathaway B.


  He's proven himself to be the most successful investor of all time, so let him manage your investment funds for you.


  2. Invest in the mutual funds with the longest track records.


  Whichever fund has been the most successful over the longer term (at least 10 years) is obviously doing something right. Therefore, they will probably continue to win in the future, so the odds are stacked in their favor. Get in with them.


  3. Invest in stock market recommendations made by financial advisors with the longest track records.


  The Hulbert Financial Digest (www.hulbertdigest.com) tracks the performance of the top financial advisors over 15-year, 10-year, 8-year and 5-year periods. Follow the advice of those who have the best long term records and ignore everything else.


  4. Invest in the lowest performing stocks that are part of the Dow Jones Industrial Average.


  The Dow Jones is made up of 30 stocks. Find the five that have the highest yield and the lowest closing prices, and invest in those stocks. Most years, those five stocks will outperform the Dow as a whole.


  5. Consider investing in enhanced index funds.


  Enhanced index funds are mutual funds that invest in an attempt to earn multiples of the indexes they track. For example, some try to earn 1.5 times the return of the S&P 500 Composite Index. By investing in these funds, you are positioned to amplify benefits to portfolio.


  6. Consider investing in stock sector funds.


  The stock market is split into 196 industry groups or sectors. Sector funds build a portfolio in single sectors of the best stocks. By investing in the funds targeting a "hot" sec-tor of the economy, greater than normal gains can be made. Or alternatively, there are also mutual funds which do all the work for you—such as The Diversified Sector Fund Power Portfolio or the Targeted Sector Fund Power Portfolio offered by Fidelity Select Portfolios. (See www.donaghue.com)


  While your first revenue stream rides the market, this second revenue stream tries to beat the market. Consequently, this second stream requires a little more study and more time to succeed. Nobody can best the market year-in and year-out, but with a little luck you might do a little better than average for a few years.


  Multiply your investment dollars


  Assuming you've put 50-percent of your investment dollars into Stream 1 conservative investments and 30-percent into Stream 2 medium-term investments, the remaining 20-percent can now be allocated to aggressive short-term investments where you attempt to double your money each year.


  To achieve that, you're going to use:


  
    	Leverage—by borrowing money to buy more stock.


    	Options—contracts to buy stock in the future.

  


  Some more aggressive investment strategies are:


  1. Write covered calls.


  On any stock you own, you can sell call options—which are options to buy your stock which can be exercised on a specified date at a specified price. The options either:


  
    	Are exercised—locking in your gains.


    	Or expire—meaning you pocket the cost of the options.

  


  By selling call options, you can increase the short-term return generated on your stock. At the very least, if your stock appreciates in value and the option is exercised, you have guaranteed the price you will be paid to buy your stock. If the option to buy your shares is not exercised, you've generated a cash return on your stock, which will boost the returns beyond the increase in market value achieved.


  2. Buy and sell call options.


  Once you develop some confidence in selling call options, you can move on to buying and selling call options. These contracts themselves can be brought and sold or exercised at the option of the contract holder.


  Since this is fairly specialized investments, you'll need to do some study about options before attempting to make money this way. The Chicago Board Options Exchange has some excellent educational tutorials at www.cboe.com.


  Again, note these strategies are restricted to just 20-percent of your investment cash flow, and are strictly attempts to generate exceptional short-term results. They should never be your entire investment strategy.


  The six rules which apply to these types of investments are:


  
    	Start trading with a paper portfolio before committing actual money to your investments. Establish a track record of success on paper first.


    	Don't invest any money you can't afford to lose. This is high-risk, high-return or high-loss territory.


    	Study everything you can first before getting into these types of investments.


    	Try and get a mentor—someone who knows the ropes. Pay them to teach you what to do.


    	Don't over commit to any single trade. Set a limit—that no more than 5 to 20 percent of your investments funds will be commit 11:17 2012-3-20ed to any single trade. And stick to it.


    	Keep in mind that anyone can look good in a bull market. Therefore, in a bear market, go back to the sidelines and work on paper rather than continuing to lose money.

  


  Buy and hold real estate


  Everyone knows that real estate goes up in value over time, despite some occasional short-term corrections. Creating a revenue stream from real estate investments is quite straightforward, and consists of three key activities:


  1. Finding highly motivated sellers.


  People become motivated sellers for a variety of business or personal reasons. To find these people, you should be:


  
    	Watching the classified ads in newspapers.


    	Talking to realtors and real estate agents.


    	Keeping watch in your everyday contacts.


    	Driving around the neighborhoods where you'd like to buy.


    	Talking to bank employees who handle foreclosures.


    	Joining real estate clubs, associations and groups.

  


  If you can find people who are highly motivated to sell—the "don't wanters"—you increase your chances of buying the property at a favorable price and being able to structure a creative purchase transaction.


  2. Financing bargain properties creatively.


  Once you find someone who wants to sell their property, the challenge becomes to structure a financing deal with low ingoing for you that the buyer agrees to. In practice, that usually means:


  
    	Offering them paper securities like mortgages or notes.


    	Offering a rent with an option to buy arrangement.


    	Offering other products or services as part of the deposit.


    	Using security deposits, personal loans or credit cards.


    	Bringing in partners who provide the deposit.

  


  Most frequently, the key to structuring a real estate purchase transaction will be to act as a problem solver. If the seller trusts you and if you understand their needs and requirements accurately, you then want to structure some-thing that creates a win-win outcome. If you work towards an arrangement that they accept is fair, equitable and meets their most pressing needs, you'll be increasing your chances of success.


  Keep in mind the fact that creative financing cannot make a bad deal good—it can only be used to make a good deal great. If it's a bad deal—by which is meant there is no profit potential—it's not worth buying, even if you pay nothing down. Don't ever get locked into a transaction that soaks up your valuable cash in the hope that somehow, somewhere, something will change. It won't.


  3. Generating profits either from cash-flow or increase in value.


  Once you've managed to buy a property, you then generate a revenue stream for yourself by:


  
    	Staying on as landlord and renting the property out.


    	Reselling the property at a profit.

  


  In a buy-and-hold strategy, you'll be focusing on cash flow profits. In other words, the property remains part of your long-term portfolio, and you rent it out. The rental payments cover the mortgage and all other ownership costs, so in effect you have an asset that appreciates in value and which gradually but steadily pays itself off.


  Ideally, what you want to be attempting to do is to buy one property per year for generating cash-flow properties as a landlord and your long-term net worth, and one property a year that can be resold for equity profits within the following 12 to 18 months.


  Use foreclosures & purchase offers


  Since real estate is not a liquid investment, from time to time people get into tight financial situations. When that happens, short-term bargains can materialize which can form the basis for an additional income stream.


  The two short-term real estate bargains are:


  1. Foreclosures


  Around 33,500 homes go into foreclosure every month in America. If you can buy and sell just one of these each year, you could realistically generate an income stream that exceeds your normal annual salary. And every once in a while, you may even come across a bargain that's good enough to set you up for life.


  Foreclosures can be purchased:


  
    	Before the default notice has been filed at the courthouse.


    	Once the foreclosure notice becomes public knowledge.


    	At the formal foreclosure sale.


    	After a foreclosure sale.

  


  Each phase has its advantages and disadvantages, but generally speaking, the greatest flexibility occurs if you wait until after the foreclosure sale has taken place. At that point, mortgage holders become very keen to move the item off their books. The only problem is that if you wait that long on most properties, someone else will snap them up.


  Keep in mind the fact that the more desperate anyone becomes, the quicker they will need to move and therefore the more flexible they're likely to be. They really only have two options:


  
    	Drop their price until a buyer commits.


    	Come up with better financial terms.

  


  In short, foreclosures are exceptionally fertile territory for outstanding real estate bargains. Start cultivating your own information sources on the types of local opportunities that are available with foreclosures, and get actively involved.


  2. Purchase Offers


  Any property owner can, at any time, enter into a legally binding agreement to sell you their real estate at an agreed upon price on an agreed upon date. This is called an offer to purchase.


  So long as when you enter into the agreement, you specify that it may be executed by yourself or by someone you assign it to, you can actually generate income by selling your option to someone else. (You legally allow for this by adding the words "and/or assigns" after your name on the offer to purchase agreement).


  In summary, most people think of real estate as being a long-term investment which will gradually but steadily increase in value. It's true that's one way to invest in real estate, but it isn't the only way. Foreclosures and purchase offers represent viable ways short-term revenue streams can be generated from real estate.


  Buy tax lien certificates


  It's possible to generate an income stream earning 18 to 50 percent interest—with the returns guaranteed by the government—by buying tax lien certificates.


  Tax lien certificates are issued by the 3,300 separate counties and local governments throughout the United States. They are secured by the overdue and outstanding taxes owed by property owners. Since local governments require funds to pay for essential services, they create and sell tax lien certificates. That way, the government gets the cash they need, while the tax lien certificate holder gets the interest paid in the form of late fees and penalties.


  In effect, tax lien certificates are comparable to municipal bonds and Treasury bills. As an investor, you buy the certificates and when the government collects the past-due taxes, it sends you a guaranteed government check for your investment plus the interest.


  Tax lien certificates come in almost any size, from $10 to more than $1 million. The return on each is mandated by law, and varies from state to state and county to county. These certificates are sold at public auctions, so you don't have to become a licensed dealer to purchase them.


  In short, tax lien certificates offer an outstanding opportunity to establish another income stream because:


  
    	You can get started with a small amount of money.


    	You can earn passive, government guaranteed interest rates of 22-percent or greater.


    	The government does all the work in collecting the unpaid taxes and paying you your return on investment.


    	You need no experience, special skills, qualifications, licenses, training or certification to participate.


    	You'll come to understand why this has been described as the best-kept secret in America, and why those "in the know" have previously been limited to a select few of the nation's wealthiest and smartest investors.

  


  Use network marketing


  Network marketing has become more sophisticated and powerful with the introduction of computers to track results more efficiently. It now represents a genuine opportunity to establish an income stream.


  To succeed at network marketing:


  1. Select the right company.


  To choose from the hundreds of network marketing pro-grams available, look for someone that offers:


  
    	Products and services you personally use.


    	A compensation plan where you can earn ongoing income.


    	A sound company and management team.

  


  There's actually only one question you need to ask specifically before deciding whether or not to join a network company: "How many customers do I need to enroll to be able to earn $500 a month in extra income?" The lower the number, the better. If it is relatively easy for an average person to earn a steady income, everything else about the business will fall into place.


  2. Use the best marketing system.


  Instead of trying to sell products to everyone you know, make a list of 21 people you think may want to earn some extra money. Send each of them an information kit and then follow through. Your goal should be to get one of those people to agree to join your network.


  Once you get one person aligned with you, then help that person recruit one or two people from the 21 people they know. And so on. Think small. Build your network slowly. Don't try and generate thousands of dollars a month right away, just try and earn a few hundred extra dollars each month while you learn the system.


  Supplement and accelerate your team building efforts by running inexpensive, small classified ads in the local news-paper. These ads should emphasize the opportunity to build a low-cost, high-return home business. Send anyone who responds an information kit.


  3. Use the right leadership system.


  The key to long-term success in network marketing is to manage people effectively and develop leaders. Therefore, you need to:


  
    	Hold weekly training sessions for your leaders.


    	Hold weekly training meetings for new team members.


    	Hold weekly recruiting conference calls to support the team.

  


  By doing these things, you build and strengthen the skills and expertise within the group. Over time, your network marketing organization can then become more self-sufficient and self-sustaining.


  In essence, network marketing is an effective way to leverage and derive benefits from word-of-mouth endorsements. It's the ultimate application of relationship marketing—where you can establish a revenue stream for yourself based on the personal re-commendations you've made. In addition to the leverage created by having so many people involved in generating income for you, one of the key features of a good network marketing program is the residual nature of the revenue stream—you earn ongoing income in the future as a result of your efforts in the past.


  Become an "infopreneur"


  Information marketing is the most exciting business opportunity of the new millennium. By selling information profitably, you can turn your passion or expertise into lifetime cash flow streams.


  The three key skills necessary to succeed in marketing information profitably are:


  1. Target an area people are intensely interested in.


  Smart infopreneurs are constantly on the outlook for ideas that appeal to the immediate needs of large numbers of people in the marketplace. Once they identify a target market, they work on creating, packaging and marketing an immediate solution to the problem shared by the overall market.


  Actually, this is not as hard as it might appear at first glance. Any type of expertise has market value if it is packaged properly and presented in a unique way. The main point of focus in this step is to determine how many people place a similar value on that expertise, and whether or not they could reasonably be enticed to pay for acquiring that know-how and knowledge.


  2. Develop irresistible ongoing marketing programs.


  To market solutions, information marketers use a broad range of lead generation systems, including:


  
    	Print—reports, newsletters, brochures, mailers


    	Multimedia—audio tapes, video tapes, CDs


    	Telemarketing


    	Digital—Internet Web sites


    	In-person appeals—interviews, speeches, seminars

  


  The best marketing programs are focused around just one compelling competitive advantage or unique selling proposition—which is a specific, highly motivational promise you make to potential customers that nobody else can match. Good marketing focuses on the ease and speed of results while at the same time causing people to act.


  3. Establish long-term relationships with your clients.


  Once customers are obtained, good information marketers then work to move each customer progressively through a spectrum of allied products and services in different price bands:


  
    	Up to $20—Tapes, videos, seminars, books


    	$21 - $100—Manuals, newsletters, tape sets, CDS


    	$101 - $500—Live training ,hotlines, teleconferencing


    	$500 plus—Home study courses, interactive coaching


    	$1,000 plus—Personalized hands-on intensive training

  


  By and large, the emphasis of this natural progression cycle is to maximize the lifetime value of each client, moving them from low cost materials to the progressively more expensive back-end products and services. By selling information in as many formats as possible, the profit of any one idea is maximized.


  Information marketing is an exciting business opportunity simply because intellectual property is emerging as the real wealth driver of the economy. Anyone who has a good idea, a good way to package their idea, a good business plan and some persistence can succeed in establishing a lifetime stream of income selling information.


  License your intellectual property


  Licensing intellectual property is big business, and an excellent way to create another stream of income. The basic concept is simple—you sell the rights to use your idea or image to someone else who then does all the manufacturing, marketing and commercialization of the product or service while sending you an ongoing royalty.


  The four basic approaches to licensing are:


  1. Come up with your own idea that you license to others.


  (Example: Walt Disney conceived the character Mickey Mouse from his own imagination).


  2. Develop your own brand or logo, and license others to manufacture products under that brand or logo.


  (Examples: Hang Ten, the NFL, the Olympics and even Gold's Gym generate revenues mainly from licensing others to use their logo).


  3. Acquire a license for someone else's idea and grow a business around that idea.


  (Example: Bill Gates acquired DOS from another company and then built Microsoft around the cash flow generated by licensing deals).


  4. Sell a license for something that will enhance someone else's products.


  (Example: the inventor of the small battery testers built into packages of Duracell batteries approached the company unsolicited and sold them on the idea of building his pro-duct into their packaging—after being rejected by their largest competitor).


  To develop an income stream from a licensing idea:


  ■Saturate your thinking with "tollgate" concepts.


  Try and come up with ways you can become the gatekeeper for specific information that people want. You then just have to charge a small fee to everyone who passes through that gate.


  ■Act as if you were already a successful licensor.


  Be on the lookout for new trends and ideas. Whenever you identify one, look at who will be well positioned to benefit from that trend. Approach those parties, and ask whether worldwide licenses are available for their products and services. You'll be pleasantly surprised by just how many viable business opportunities are available.


  ■Spend a day at your local library or bookstore.


  Look through patent records or the New York Times best-seller lists for inventors or authors who have not yet fully exploited their ideas. Contact them directly, and ask whether they would be willing to grant licensing rights for their information or products.


  ■Once you have a license, find a manufacturer quick.


  If the idea is a good fit with their existing business and a win-win agreement can be structured, manufacturers will provide all the seed capital, inventory and channels of distribution you need.


  ■Grow your royalty revenue.


  Look into other avenues and opportunities to license your intellectual property in other commercial areas.


  Most people in business fail to fully exploit all of the licensing opportunities available to them. Just by spotting and filling some of the more obvious gaps, you can readily create an income stream that will endure around the licensing idea.


  Build an Internet business


  Pure and simple, the commercialization of the Internet is the most influential business innovation in history. Everyone should be thinking about how they can use the Internet to derive a long-term revenue stream for themselves.


  The three keys to success in an Internet business are:


  1. Strategizing your launch.


  Successful online businesses are built around one of three generic business models:


  
    	Information marketing—selling information for a fee.


    	Network marketing—building an organization.


    	Affiliate programs—referrals generating commissions.

  


  Therefore, instead of simply building an electronic version of your existing sales materials on the Internet, develop a separate online business around one of those three general approaches. In other words, get a strategy for what you'll do on the Internet to generate revenues before plunging into it.


  2. Automating everything.


  Instead of paying employees to do your marketing, inventory control, shipping, customer service and record keeping, you can automate everything via a Web site on the Internet. This is really quite straightforward using tools like:


  
    	Stats programs—that analyze your site traffic.


    	E-mail templates and autoresponders.


    	List servers—databases of names and e-mail addresses.

  


  In essence, by using technology in smart and effective ways, your Internet business doesn't need any employees. You can use technology to do everything that's required.


  3. Marketing for traffic.


  This is the make-or-break point for Internet business success. To develop good marketing ideas, try thinking like your potential customers. To figure out how they would most likely try and find your site:


  
    	Go shopping using search engines.


    	Immerse yourself in everything they would read.

  


  Supplement that perspective by talking to owners of other Web sites and find what worked for them. You can then use all of those ideas to develop a game plan for generating traffic to your online business. Most likely, that will entail:


  
    	Using your Web site address in offline ads.


    	Registering your site with every search engine.


    	Joining newsgroups and posting messages.


    	Renting e-mail lists and sending out invitations.


    	Taking advantage of free Internet classifieds.


    	Using free banners, links and cross promotions.


    	Using paid online advertising.


    	Using traditional offline direct marketing techniques.

  


  It is already clear the Internet will have a major impact on the way business is done in the future. Therefore, everyone should be actively involved in developing and building an online business. Over time, this will come to be more and more important as an income stream.


阶段 3　传给后代　英文


  主要观念


  投资　赚钱


  最后两项理财技巧，强调整体的理财目标。成功累积财富之后，必须懂得如何保护财富，并运用这笔财富来创造更丰厚的遗产，留给后代子孙。


  [image: 008.01]


  
支持概念


  成功开辟财源后，必须找到留住钱财的有效方法。换句话说，你必须整理自己的财务，让应付税款至少降到最低，最好是完全消除。


  记住：税法不停在变，但一般来说通则如下：


  
    	这年头利用个人退休账户、退休储蓄等退休计划来累积财富，是最好的时机。因此，可以向熟悉税赋的人，好好讨教哪种计划组合才是最适合你个人财务状况的。


    	利用财务创新的做法，例如因应不同投资方式和标的而改变现金价值的变额寿险。


    	制定一份可行计划，能在官司缠身时保护你的资产。全世界有94%的诉讼案源自美国，应该详查有哪些法律实体可资运用，例如下列所举的例子：

      
        	有限责任公司——目的是只负有限的责任


        	生前信托——可避免遗嘱认证

      

    


    	别忘了要特别针对遗产彻底规划。这是另一种架构财务的方法，以保护你的多重财源。

  


  假设你努力开辟了多重财源，创造了一生的财富，也设法保护好自己的财富。接下来的问题就会牵涉到个人层面了：你这辈子为什么要这么辛苦工作？换句话说，既然累积了一些财富，你打算怎么处置这些钱？


  无论你决定如何运用财富，富有是很不错的。


  创造财富留给后代子孙，最后的挑战是怎么达到最大效率。想有效管理你的时间，可以运用以下策略：


  
    	不断提醒自己，时间就是金钱。永远牢记时间的机会成本，把时间聪明地投资到能让你更接近人生目标的地方。


    	利用帕列托的80-20法则。每天把注意力放在创造80%结果的20%活动上，心甘情愿地把制造20%琐碎结果的80%活动延后。


    	丢掉“待办事项”，用“重要事项”取代，把琐事跟能够产生八成结果的少数重要事项分开。每天多花些时间在重要活动上。


    	练习正向加强法。换句话说，每当做对一件事时，就给自己一些奖励。因为每个企业人士都知道，任何被评量和奖赏的事最后都会成功，所以你只要这样做，就会留下成功的纪录。


    	永远在一天刚开始头脑清醒的时候，做你最害怕的事情。把石头搬开后，其他事都好办。


    	每天花几分钟（其实是15分钟左右）计划一整天。接着开始工作，让你的生活和愿景保持一致的步调，不会像个无头苍蝇。


    	每天做点运动，让你工作得更带劲、更持久，也能够更清晰地思考。


    	设法让等待时间发挥生产力。你一定会碰到这种时刻的，做好准备吧。


    	每年替每项财源设定明确目标，而后每天审视这些目标。依据目标排定活动。


    	专注。做任何事都要绝对专注，做完后再进展到下一项。


    	学会有效授权。


    	养成剑及履及的习惯，不论做什么，都要打铁趁热。


    	凡是不能带你往正确方向的活动，要心甘情愿地说“不”。


    	别等到万事俱备才行动。在成功的路上，要有失败的准备。


    	每天花几分钟检讨哪些事做得好、哪里还需要改进。


    	在每天一开始时，就要向自己挑战，让自己发挥最大生产力。


    	在生活上，要维持以下与你有关的六项要素彼此间的平衡：

      
        	头脑


        	肢体


        	精神、灵魂


        	时间


        	生命中的重要人物


        	金钱

      

    

  


  努力使这六项要素达到正确平衡，你就会成功。


Phase 3　Legacy　中文


  Main Idea


  Shield it—share it


  The last two money skills address your complete financial objectives. Once you've succeeded in accumulating wealth, you need to understand how to shield your wealth and use it to create a legacy.
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Supporting Ideas


  Once you've successfully established your multiple streams of income, you then have to find effective ways to shield it. In other words, you have to structure your finances so your tax liability is at least minimized and ideally eliminated.


  Keeping in mind the fact tax codes change constantly, some useful general principles in this area are:


  
    	The opportunities to build wealth through retirement plans like 401(k)s, IRAs, Roth IRAs, SIMPLEs and SEPs are greater now than at any other time in history. Therefore, sit down with someone who is knowledgeable in this area and discuss the best mix of these plans that fit your personal financial circumstances.


    	Take advantage of some new financial innovations which are becoming available—like variable insurance which changes its cash value in response to how and where you choose to invest your money.


    	Put together a viable plan to protect your assets should you become the subject of litigation. Keeping in mind the fact 94-percent of all lawsuits filed in the world originate in the United States, you should look carefully into the use of legal entities like:

      
        	Limited liability companies—again for liability limitation.


        	Living trusts—which avoids probate.13:53 2012-3-21

      

    


    	Don't forget to address your estate planning adequately and thoroughly. This will be another part of the way you structure your finances to shield the multiple streams of income you generate.

  


  Assuming that you've managed to establish multiple streams of income that generate wealth throughout your lifetime, and that you've also managed to shield and protect your wealth. The question then becomes very personal—why have you worked so hard throughout your life? In other words, now you've accumulated some wealth, what do you want to do with it?


  Regardless of how you decide to apply your wealth, that's a great position to be in.


  The final challenge in being able to create a legacy of wealth is to be as efficient as possible. To manage your time effectively, use these strategies:


  
    	Remind yourself constantly that time is money. Always keep in mind the opportunity cost of your time, and invest your time wisely in areas that bring you closer to your life's objectives.


    	Use the Pareto or 80-20 principle. Every day, focus exclusively on the 20-percent of activities which create 80percent of the results. And, be perfectly willing to procrastinate on the 80-percent of the activities that produce the trivial 20-percent of the results.


    	Throw away your "To-Do List". Replace it with a "Power List"—which separates trivial items from the critical few that produce 80-percent of the results. Increase the amount of time spent on those critical activities every day.


    	Practice positive reinforcement. In other words, when you do something right, reward yourself. Since everyone in business knows that whatever you measure and reward always get done, you'll be building up a track record of success.


    	Always do whatever you fear most at the start of each day while you're fresh. Get that out of the way and every-thing else will be easy.


    	Take a few minutes every day (about 15 minutes, in fact) to plan your day. Then go to work making your life conform to your vision, rather than meandering along in every direction.


    	Do some physical exercise every day. It will help you work harder and longer. You'll also be able to think more clearly.


    	Find ways to use waiting time productively. You're sure to strike it, so be prepared.


    	Set specific goals for each income stream each year and then review those goals daily. Schedule activities aligned with those goals.


    	Focus. Give 100-percent attention to anything you're working on, and then move on to something else.


    	Learn how to delegate effectively.


    	Get into the habit of doing things immediately, while the motivation is still fresh.


    	Be perfectly willing to say no to activities that don't take you in the right direction.


    	Don't wait until everything is perfect before acting. Be prepared to fail your way to success.


    	Take a few minutes every day to review what went well and where improvements need to be made.


    	Challenge yourself to be productive at the start of every day.


    	Keep a good balance between the six important areas of life:

      
        	Your brain.


        	Your physical body.


        	Your spirit, soul or being.


        	Your time.


        	The important people in your life.


        	Your money.

      

    

  


  Work hard at striking the right balance in all six areas of your life and you'll be a success.


在地观点


  3000万退休金哪里来？


  如何拥有取之不竭的财富？这个说法很抽象，有的人说只要1000万就够了，有人说要上亿，答案因人而异。我记得曾经有位如新蓝钻级直销主任这样激励过他的下线：“所谓拥有取之不竭的财富，简单来说，就是当你一早醒来，想到纽西兰走走，只拿了护照，就从容地赶到机场，等着到纽西兰皇后镇，享受世上最美的风光。”这种说法对拥有取之不竭财富的定义，形容得很经典，除了阐释个人拥有充分可支配的财富外，也表明了他拥有无上的自由。


  要达到这个层次，对于多数人来说都是一个梦想！但是要做到满足自己的生活所需，让用度不虞匮乏，却是人人都可以达到的理财入门学。


  先穷一下子，再富一辈子


  要养活自己，第一步要做的，就是要了解个人的资金需求。一般人的支出，简单可以粗分成三部分，其中三分之一拿来养活现在的自己，另外三分之一存起来养活未来的自己，至于最后的三分之一则拿去养活“别人”，指的是父母、小孩、妻子。


  若将支出细分开来，一一列举，以现代人平均寿命七十五岁计，如果你现在四十岁，再活个三十多岁应该不算过分，在未来的三十年岁月中，你势必有衣食住行育乐的需求。


  为满足住屋需求，花个500万元（含装潢）应是一般的支出，即使改用租的，以月租15,000元估，住个三十年，租金支出也要540万元；其次买辆车，方便进出，以一辆车50万元，六年寿命计算，再活三十年，你至少得花250万元，这还不包括供车的保养、油钱支出。如果你有家庭，二个小孩恰恰好，应是一般家庭的样本，根据中国时报报道，培养一个孩子到大学毕业，大约需要1500万元（这个费用还不含留学以及上才艺班的支出，如果你有让小孩出国留学的打算，一年上百万元的支出，也算一般），二个小孩需要准备的教育费就要3000万元；如果你父母健在，一个月给父、母各5000元，应该也算合理，如果供养十年，也要花120万元；


  再加上一家四口家用花费，以一个月3万元计，三十年也要1080万元；再加上一年2万元的税赋（含房屋税、土地增值税、牌照税、所得税）也要60万元。如果你想让生活有品质一点，一年全家花个5万元休闲支出，用来出国、看电影、国内旅游，应该很省了吧，三十年也要150万元。


  养儿也要防老


  除了养现在的自己和别人外，你也要为未来没有赚钱能力的你预留一些老本。如果你五十五岁退休，活到七十五岁，退休后，你应该还可以再活二十年，即使保守用十五年估，以夫妻单月支出1万元计，十五年，也要再花180万元。如果担心退休后，不小心生病，该怎么办？那还得预留一些医疗费用，以一个月5000元计，十五年也要90万元，这还不含生大病开刀的费用；如果不幸走了，你也要筹措你和另一半的丧葬费，以目前的行情，台北县一个最起码的墓地约40万元起价。公立灵骨塔3万元起，但不容易有位子，一般等级的6万元；再加上基本的丧葬费，殡仪馆约10万元，以最保守计，一个人也要16万元，两夫妇也要32万元。若将上面林林总总的花费加总起来，你的人生支出，在未来的三十年内，至少要5702万元。当然，如果你活得更久，所需要储备的资金势必会更多！


  薪水不能致富


  这么多的钱，你要如何筹措？薪水应该是主要来源，月薪24000元计，穷三十年时间，你只能赚到876万元；如果薪水多一点，到36000元，那你储备的资金可以达到1314万元；要是你月薪达到48000元，恭喜你这辈子可以赚到1752万元。这样看起来你赚到的钱似乎很多，但是，如果和支出相比较，你可能会发现你全年无休，连续工作三十年，所赚到的收入却只够三餐温饱、和满足买车、购屋的基本需求，至于子女的教育费、自己的养老金，以及那未完成的‘梦想’，就可能要等到中乐透再说。


  刚入门学理财的人最常说的一句话就是：“我每个月光是应付日常支出钱都不够了，怎么会有钱作投资？”其实你太小看自己了，只要你善于利用口袋里的每分钱，要筹到3000万元的退休金，也非难事。


  台湾首富王永庆曾经说过：“你赚的一块钱不是一块钱，你存的一块钱才是一块钱。”千万别小看你口袋里的零钱，区区7元转账手续费，以目前一年定储利率1.425﹪的水准，你要先有18万元现金存在银行定存账户里，存满一天才有7元的利息；每天少喝一杯拿铁，一年就可以省下5万元，五年就可以省下30万元。有捷运就搭捷运，别轻易地举起你的手招小黄（计程车）、常常在家里吃饭、不抽烟、买廉价的中古车、用折价券、利用网络买寿险及基金、避免信用卡债务、注意健康、降低长途电话费用、买贵重商品前先比价……这些小小的动作，都可以帮你成就3000万元的退休老本。


  要是你可以将每个月东花西花的钱省下来，每个月投资定期定额基金5,000元，以平均年报酬率10%来算，四年就可以有30万元，之后再拿30万元作投资，只要维持二十八年的时间，都保有10%的报酬率，就会有3000万元的退休本。


  累积财富的支柱有二：一是储蓄，也就是省小钱，另一个就是投资，选择不同投资工具，所获得的报酬率也各异。一般而言，风险愈高，报酬愈高，在选择不同投资工具时，首先你必须了解你个人对风险的承受度。


  七大理财药方，守卫每分钱


  设定理财目标有七大方法须坚守：


  一、目标要明确：制定长期的目标以一年、五年、十年为目标，明确地写下来，到时你想达到的境界，比如一年内买到一台价值50万元的车，五年内存到500万元，十年内买下千万豪宅，目标愈明确愈好，最好还能够有图片可以参考，让你在怠惰时可以拿出来激励士气。


  二、要有所选择：目前可以选择的投资工具有很多，从股票、债券、基金（可分为股票型、债券型、平衡型、组合型等不同类型的基金）、期货、选择权、外汇、权证、多样化衍生性产品、房地产（新屋、中古屋、法拍屋）、定存、互助会、保险，不一而足，但是未必所有的投资工具你都适用，你可以从中挑选一些你比较有把握的交叉运用。当然刚开始作投资时，你可能会有不知从何着手的窘境，但是随着你的深入了解，你会发现理财并不难。


  三、要可达成：等找到这些投资工具后，你必须分析其投资报酬率与你目标的差距，再据以做好投资组合。


  四、须与实际生活结合：你选择的投资工具，必须和你的实际生活结合。举例来说，如果你工作很忙，上班时间根本没空留意股票行情，建议你做中线投资，选择一些绩优股长期介入，至于何谓绩优股，如果你对此没概念，倒是可以参考台湾50指数的成分股。所谓台湾50指数指的是，以国内前50大权值股为标的所拟出的一个参考指数，能够名列其上的，就代表该公司经营能力在水准之上，投资这类公司只要买点不是太差，长期投资加上配息配股，一般都可以获利。此外，以定期定额买进绩效不错的共同基金也是一个不错的方法，由于采定期定额分摊成本的方式，你的买点可能有高有低，但是加权平均之后，一般成本都会落在中间点上。


  五、要能量化：要做理财规划，最重要的一点就是要量化，这样才能随时检核自己的投资成效，并随时汰换未达到目标的投资组合。


  六、要做到长短期资金交叉运用：人有旦夕祸福，谁都无法预料，下一步会发生什么状况，因此在投资时，也要力求弹性，将资金分长短期交叉运用，这样才不会在有紧急资金需求时，动弹不得，不得不取消既有的投资规划。


  七、也是最重要的一点，就是要做到切实执行，让自己一步一脚印地去达成理财规划。切记，当你的资产赶不上通货膨胀的速度，那么通货膨胀就会把你的存款侵蚀掉。理财大计，绝对是终其一生都要做的一门功课，连一天都轻忽不得。


  
本文作者简介


  辅仁大学社会系毕业。曾任中时晚报、时报周刊、工商时报撰述委员。著有《夏韵芬女人私房理财书》、《夏韵芬理财三规划，成家立业退休》、《投资报备股票》、《当代理财王——夏韵芬》、《由负翁变富翁》，现任非凡商业台“当代理财王”节目主持人。
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